Club Health Assessment for District 386 through July 2011

Status Membership Reports Finance LCIF
Number of YTD Member Avg. length of| Months Yrs. Since Months Donations
Times on Status | Current YTD YTD YTD Net Count 12 service Since Last No Since Last for current
Club Club Charter Current Quo within2 |Member Members Members Net Growth% Months for dropped Last Officer President Active Activity Account Fiscal
Number Name Date Status * years Count Added Dropped Growth Ago members MMR *** Report Rotation Email ** Report *** | Balance Year
If below If net loss If noreport  When Notes the If no report
15 is greater in3 more than officers that  in 12
members than 20% months  one year do not have months
appears appears appears in appears in an active appears in
in red inred red red Email red
Clubs less than two years old
110173 ZHEJIANG BLUE SKY 01/26/2011 | Active 24 0 0 0 0.00% 0 6 Same P,S, T N/R
110903 ZHEJIANG DONG FANG 04/26/2011 | Active 21 0 0 0 0.00% 0 3 Same T N/R |90+ Days
YANG GUANG
107729 ZHEJIANG DREAM 03/08/2010 | Active 56 0 0 0 0.00% 44 4 1 None N/A |90+ Days
ACHIEVEMENT
110229 ZHEJIANG GROUP 01/27/2011 | Active 40 0 0 0 0.00% 0 3 Same N/R |90+ Days
VOLUNTEER TEAM
110172 ZHEJIANG GU SU 01/26/2011 | Active 20 0 0 0 0.00% 0 6 Same P,S, T N/R
110549 ZHEJIANG JI XIANG 03/10/2011 | Active 30 0 0 0 0.00% 0 4 Same .M N/R |90+ Days
110551 ZHEJIANG JIA YE 03/10/2011 | Active 20 0 0 0 0.00% 0 4 Same P,S,T N/R |90+ Days
111704 ZHEJIANG JIAN HU 07/28/2011 | Newly Chartered 22 22 0 22 100.00% 0 0 New P,S,T N/R
110552 ZHEJIANG JIU SHI 03/11/2011 | Active 22 2 0 2 10.00% 0 0 Same P,S,T,M N/R |90+ Days
111702 ZHEJIANG MEI XIN 07/28/2011 | Newly Chartered 23 23 0 23 100.00% 0 0 New ST N/R
107730 ZHEJIANG MINGYUE 03/08/2010 | Active 107 0 0 0 0.00% 42 1 1 None N/A |90+ Days
110174 ZHEJIANG NAN KONG 01/26/2011 | Active 22 0 0 0 0.00% 0 1 Same P,S,T.M N/R
111113 ZHEJIANG NV ZI 05/19/2011 | Newly Chartered 20 0 0 0 0.00% 0 2 Same N/R
110550 ZHEJIANG ORIENTAL LIONS 03/10/2011 | Active 43 4 0 4 10.26% 0 0 Same P,S, T N/R |90+ Days
SOURCE
110309 ZHEJIANG PU JIANG 02/03/2011 | Active 20 0 0 0 0.00% 0 5 Same P,S N/R |90+ Days
107728 ZHEJIANG QIANCHAO 03/08/2010 | Active 48 0 0 0 0.00% 51 4 1 None N/A
107727 ZHEJIANG RAINBOW 03/08/2010 | Active 28 0 0 0 0.00% 22 1 1 None N/A
107801 ZHEJIANG SUNSHINE 03/12/2010 | Active 30 0 0 0 0.00% 28 3 1 None N/A
110859 ZHEJIANG TAI SHAN 04/19/2011 | Active 20 0 0 0 0.00% 0 3 Same ST N/R |90+ Days
110310 ZHEJIANG XIANG HU 02/03/2011 | Active 37 0 0 0 0.00% 0 4 Same P,S,T.M N/R |90+ Days
110901 ZHEJIANG XIN ZHI 04/26/2011 | Active 21 0 0 0 0.00% 0 3 Same N/R |90+ Days
110904 ZHEJIANG XIN ZHI ER 04/26/2011 | Active 20 0 0 0 0.00% 0 3 Same ST N/R |90+ Days
107802 ZHEJIANG XIZ| 03/12/2010 | Active 43 0 0 0 0.00% 34 4 1 None N/A  [90+ Days
111703 ZHEJIANG YUN JIAN 07/28/2011 | Newly Chartered 20 20 0 20 100.00% 0 0 New P,S, T N/R
110905 ZHEJIANG ZHONG ZI 04/26/2011 | Active 20 0 0 0 0.00% 0 3 Same N/R |90+ Days
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Number Name Date Status * years Count Added Dropped Growth Ago members MMR *** Report Rotation Email ** Report *** | Balance Year
If below If net loss If noreport  When Notes the If no report
15 is greater in3 more than officers that  in 12
members than 20% months  one year do not have months
appears appears appears in appears in an active appears in
in red inred red red Email red
Current YTD YTD YTD Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count 12 Member with less than MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
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25 3 0 3 777 7 0 71 10.06% 221 31 0% 64% 24% 60% 0 0% 0 0 0 0%

* - Cancellation Reasons: 1-Objectives/conduct, 2-Non-active club, 5-Non-existing club, 6-Disbanding, 7-Merger, 8-Financial Suspension, 9-District/Multiple District Dues.
** - Abbreviation: P-President, S-Secretary, T-Treasurer, M-Member Chairperson.

***. Abbreviation: N/R - Not reported through the WMMR. Reports submitted using other methods are not reflected.
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